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What is the Pupil Premium Grant? 
The pupil premium grant is additional funding for publicly funded schools in England to raise the attainment of disadvantaged pupils of all abilities and to close the gaps 
between them and their peers. 
 

Why is this Important? 
In a majority of schools, educational outcomes for pupils from disadvantaged backgrounds are much weaker than their peers. Disadvantaged pupils are more likely to 
not achieve GCSE grades according to their potential; they are more likely to have poor attendance; they are more likely to be excluded from school; they are more 
likely to not be in education, employment or training after leaving school. Pupils of all abilities are affected. There is evidence that life chances for disadvantaged pupils 
can be improved with targeted support and the pupil premium grant helps with this.  

 
Who is entitled to pupil premium funding? 
 

  
Acronyms used: PP or DP = Disadvantaged Pupils; NPP or NDP= Pupils who are not disadvantaged; CC = Cultural Capital; SPP = Service Pupils Premium; LAC = Looked 
After Children; EEF= Education Endowment Fund; CAG = Centre Assessed Grade. 

Allocation  2021/22 Expected Funding 
Pupils in year 7 to 11 recorded as Ever 6 FSM:  Schools receive £955 for every secondary age pupil, who claims free school meals, 
or who has claimed free school meals in the last 6 years. 
 

No. 
248 

@ £955 £236,840 

Looked-after children (LAC): Schools receive £2,345 for every pupil who has left local authority care through adoption, a special 
guardianship order or child arrangements order. 
 

No. 
17 

@ £2,345 £39,865 

Service Children: Pupils attract SPP if they meet one of the following criteria: 
• one of their parents is serving in the regular armed forces (including pupils with a parent who is on full commitment as part 
of the full-time reserve service) or has retired on a pension from the Ministry of Defence. 
they have been registered as a ‘service child’ on a school census since 2016 (Children have to be flagged as service children ahead 
of the autumn school census deadline. Service parents need to make the school aware of their status by talking to the head 
teacher or school admin staff.) 
• one of their parents died whilst serving in the armed forces and the pupil receives a pension under the Armed Forces 
Compensation Scheme or the War Pensions Scheme 

No. 
8 

@ £310 £2480 

Total  
 

£279,185 
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How many disadvantaged pupils do we have at Sacred Heart Catholic College in 2020-21? 

Year  
Cohort  High Prior Attainment         Middle Prior Attainment         Low Prior Attainment         

All             
No 

DP         
No  

DP             
% All     No All   % DP     No DP    

HPA    % ALL   No All      % DP      
No 

DP   
MPA % ALL   No All     % DP      

No 
DP     

LPA % 

7 191 61 32%             

8 207 65 31% 100 48.3 20 31.3 87 42.0 36 56.3 14 6.8 7 10.9 

9 203 53 26% 108 53.2 28 52.8 76 37.4 19 35.8 14 6.9 4 7.5 

10 198 40 20% 102 51.5 11 27.5 74 37.4 14 35.0 16 8.1 8 20.0 

11 188 54 29% 74 39.4 12 22.2 89 47.3 33 61.1 13 6.9 9 16.7 

12 93 14 15% 49 52.7 3 21.4 39 41.9 10 71.4 1 1.1 1 7.1 

13 119 7 6% 73 61.3 1 14.3 42 35.3 6 85.7 2 1.7 0 0.0 
 

Broad strategic principles:  
Whilst elements of our strategy will change from year to year, the broad principles behind the strategy focus on seven aspects. The Educational Endowment Fund (EEF) 
toolkit suggests that all of these strategies have high impact on pupil learning. This document is not intended to reference the detail behind this EEF evidence. More 
information can be found: 

HERE 

HERE 
1. Ensuring that teaching & learning is the highest quality: It is imperative that disadvantaged pupils have access to the best teaching. All teachers have the authority 
and ability to adapt their pedagogy in support of individual pupils. Marking work in such a way that feedback is timely and challenges pupils to think is an example of 
ensuring this quality. Micro strategies such as ensuring pupils can see the interactive white board or that pupils are equipped for lessons are critically essential in helping 
children to learn. 
2. Ensuring that the curriculum is right for all pupils: A school should provide a broad and balanced curriculum which is also exciting and relevant. We want our 
disadvantaged pupils to have access to courses which are relevant to their ability and aptitudes. In KS3, we want our pupils to develop skills. For a minority, as a 
precursor, it will be necessary to ensure that literacy and numeracy skills are developed to assist them in accessing the broader curriculum. For most, our aim is to lay 
the foundations of learning including the ability to become self-sufficient. We believe that pupils should have access to different routes of learning. Disadvantaged 
pupils are not pre-destined to study a specific set of subjects to examination level. Some will choose subjects seen as ‘academic’, some will choose subjects that are a 
mix of ‘academic’ and ‘creative’ and others will choose practical routes which may include vocational learning. 
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3. Ensuring that disadvantaged pupils have access to the best career education advice: Our aim is to inspire disadvantaged pupils so that they are in education, 
training or employment when they leave school. All pupils possess different aspirations but sometimes, disadvantaged pupils do not perceive their own potential and 
are limited by other factors beyond school. We see our responsibility as stimulating the desire to take study routes appropriate to each’s ability and aptitude. 
4. Ensuring that disadvantaged pupils maintain high rates of attendance and punctuality: There are three reasons for this. The first is that children will only make 
progress in their learning if they are in school. The second is that being in school supports the overall safeguarding agenda relevant to all pupils. The third is that healthy 
attendance and punctuality helps young people develop life skills which will impact on attitudes to work in the future. 
5. Ensuring that rates of exclusion for disadvantaged pupils are the same as the low rates for other pupils: Evidence shows that the opposite happens. This further 
disadvantages the disadvantaged and tends to place vulnerable pupils at greater risk. It is possible to create systems for all pupils which are fair and reduce the need 
to exclude from school. As for attendance, the aim is to keep pupils in classrooms so that progress is maintained and children are not placed at risk. 
6. Ensuring that we develop a better dialogue and engagement with parents and carers of disadvantaged pupils: For many disadvantaged pupils, there are more 
barriers to parental engagement than for other pupils. Put simply, it can be harder for some families to physically visit school because of hardship and other reasons. 
We will develop strategies to help overcome these barriers. 
7. Ensuring that disadvantaged pupils experience a nurturing, caring and supportive Catholic ethos: We know that hierarchically, children develop when physiological, 
safety, belonging and self-esteem needs are met. These are our aims for all pupils but the challenges and barriers for disadvantaged pupils are usually greater. 

 

Allocation, Spend and Impact Expected Funding  
1. Summary information  

School Sacred Heart Catholic College 

Academic Year 2021-22 Total DP budget £279,185 Date of most recent DP Review 31/01/21 

Total number of pupils 
Yr7-Yr13 

1198 Number of pupils eligible  294 (25 %) Date for next internal review of this 
strategy 

October 2021 

Projected income over 3 years: 

Rationale: Numbers of disadvantaged pupils are rising each year. Projected income assumes income will not fall. 

Academic Year April 2021 to 
March 2024 

Total DP budget 2021-22 
£279,185 

2022-23 
£280,000 

2023-24 
£285,000 

Projected 3-year total income £844,185 
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2. Current attainment  

This data illustrates that outcomes for disadvantaged pupils at Sacred Heart significantly lag behind those for non-disadvantaged nationally. This indicates that the 
school is seeking strategies to close these gaps quickly. 
 
 

 School    
P8 

School PP 
P8 

National 
NPP P8 

School    
A8 

School PP 
A8 

National 
NPP A8 

School 
+5 E/M 

School PP 
+5 E/M 

National 
NPP 

+5 E/M 

School 
+4 E/M 

School PP 
+4 E/M 

National 
NPP 

+4 E/M 
2018 -0.25 -0.97 0.13 48.9 38.1 50.1 42% 19% 50.1% 69% 46% 71.5% 

2019 -0.46 -0.90 0.13 46.8 36.7 50.3 37% 20% 50% 64% 28% 72% 
2020 

CAGs ** 
0.13 -0.6  49.9 37.7  44% 13%  75% 52%  

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  There is evidence of underachievement in literacy and numeracy of some pupils on entry. This has been compounded by 
COVID-19 lockdowns and it is evident that some pupils will have significant gaps in knowledge and skills if they have been 
unable to access remote learning regularly.  

B.  Research suggests that there is a language/cultural deficit of some disadvantaged pupils and this impacts on their aspirations 
and ability to achieve their potential.  

C.  Some disadvantaged pupils have a lack of resilience and find it difficult to develop an understanding of their own learning. 
They lack confidence in their own abilities and don’t always fully engage in the learning process.   

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

 E.  • Often disadvantaged pupils have poor attendance and punctuality which prevents them from making sufficient progress.  Data from the last three years 
shows that attendance of DP is below that of non DP and has got progressively weaker over the three year period.  
• Lack of access to resources (IT or otherwise) at home for some pupils can hinder progress. This has become more evident during periods of lockdown 
where some disadvantaged pupils did not have access to sufficient resources and a suitable working environment.  
• There can be difficulties with the engagement of parents and carers of some disadvantaged pupils. Periods of lockdown allowed school to foster closer 
links with a number of parents and carers and it is important to try and maintain the contact that has been made.   
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Review of 2020-21 strategy 
 Focus Impact Cost Allocate in 2021-22? 

1 To improve literacy and 
numeracy skills of targeted 
pupils. 

Intervention teacher employed to work with small groups of pupils predominantly in years 
9,10 & 11 for literacy. Records show that students have generally responded positively to the 
support and have been appreciative of help. They have increased confidence in their literacy 
skills and this has had an impact on other subjects.  
 
A targeted group of 20 year 7s have been involved in Action Tutoring, an online tutoring 
facility for English and Maths. Although delayed due to lockdown, students have engaged well, 
and attendance is good. Students are demonstrating increased confidence in their targeted 
subject.  

£42,000 
 
 
 
 
 
 
£875 

Yes – intervention teachers 
to be linked with English 
and Maths and work with 
small groups within the 
curriculum and the 
classroom. 
 
Yes – Action Tutoring has 
proved successful and 
should continue but 
outside the normal 
curriculum. 

2 To improve the language 
and cultural deficit. 

Form time Cultural Capital PowerPoints have been completed. Although delayed due to 
COVID Form tutors have begun to discuss a cultural item one form time per week from the 
PowerPoint presentations. The school has also introduced a Drop Everything and Read 
initiative to encourage reading across the key stages.  

 Yes – form time cultural 
capital PowerPoints should 
continue as part of a wider 
school approach to 
improving  
pupils’ exposure to cultural 
capital.  

3 To improve attendance and 
punctuality for targeted 
pupils. 

Procedures for monitoring attendance have been tightened. Regular contact is made with 
home via phone contact and letters for PA pupils. COVID lockdowns have had an adverse 
effect on some pupils.  Attendance of DP is still an area that requires improvement.  
The school minibus has been deployed to transport a small number of DP students in Years 7 
& 8 to and from school. This has proved successful for these students.  

 
 
 
 
 
£6000 

Yes- attendance & 
punctuality for DP still 
needs to improve and 
procedures need to be 
tightened further 

4 To improve GCSE results for 
DP in English and Maths. 

A targeted group of 20 year 11 pupils have been involved in Action Tutoring, an online tutoring 
facility for English and Maths. Lockdown delayed the start of this tuition, but several pupils 
did access the tutoring from home initially. Sessions resumed in school when pupils returned. 
The students who have regularly attended have engaged well and demonstrated increased 
confidence in their targeted subject.  

£875 Yes – sessions to take place 
outside of the normal 
curriculum. 

5 To provide support for DP 
to enhance their learning 
opportunities inside and 
outside the classroom 

Revision guides have been purchased for Year 11 in English, Maths and Science. 
Over 100 laptops were issued to pupils during lockdown in order to facilitate remote learning. 
16 pupils took advantage of the increased data offer from the ‘get help with technology’ 
scheme.  

£1,000 Yes – DP will still need 
support with study 
materials and access to 
technology.  
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Summary PP Expenditure 2021-22 

Item Cost Variance from previous year 
Costs not listed below £218,935 (includes the full cost of the strategy coordinator)  
Salaries below £46,500  
Individual Tuition £1,750  
Admin and other resources for pupils £12,000  

4. Actions Staff  Evidence / Rationale  Intended impact Amount 

1. Recruitment of 
Learning/behaviour 
mentor 

PMO, KJO, 
CCA, SCL 

According to EEF, A pupil cannot 
benefit from a lesson if they are not 
present in the classroom, engaged in 
the lesson, and behaving 
appropriately for learning. Reducing 
challenging behaviour in schools can 
have a direct and lasting effect on 
pupils’ learning. Targeted 
interventions tend to produce a more 
positive impact on attitudes to 
learning.  

A Learning/behaviour mentor will: 
 
a) Identify pupils who are disengaged with their attitude to 
learning. 
b) Use restorative/therapeutic strategies to support identified 
pupils. 
c) Look at tracking data and gather evidence to measure the 
impact of any strategies put in place to improve a pupil’s attitude 
to learning. 
d) Build positive relationships with parents/carers. 

£23,000 

2. Recruitment of 
attendance officer; 
this person will be a 
core attendance 
worker and liaise with 
pastoral team 
members (& see 4) 

PMO, KJO, 
CCA, SCL 

Improved attendance ensures 
students are not falling behind with 
work due to absence. According to 
EEF research attending to wider 
barriers to learning such as 
attendance allows other 
interventions to be more effective.  

An attendance officer will: 
a) Use information from first day response (FDR) calls to make 
visits to PA pupils every morning. 
b) Support FDR staff with PN and MP referrals. 
c) Build positive relationships with parents/carers.  
 
 

£8,500 

3.  Use the school 
minibus to transport 
targeted year 7 & 8 
disadvantaged pupils 
from home to school 

CCA This will contribute to improving 
attendance. 

The minibus will: 
a) Pick up students from designated stops and bring them to 
school in the mornings. 
b) Drop students off at designated stops at the end of the school 
day.  
 

£6000 
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4.  Recruitment of 5 
Pastoral Support 
Managers focused on:  
• increasing pupil 
attendance & 
reducing exclusions 
1 for Yr7 & Yr8 
1 for Yr 9 & Yr10 
1 for Yr11, Yr12 & 
Yr13 
• Creating and 
managing posts of 
responsibility for 
students 
• 1 for Yr8 
• 1 for Yr11 

PMO, KJO, 
CCA, SCL 

This will help to improve engagement 
in lessons, improve attendance, 
reduce exclusions and increase the 
involvement of DP in wider aspects of 
school life. 

3 Pastoral Support Manager(s) will: 
• Work in union with the head of year and attendance officer to 
improve the attendance and punctuality of disadvantaged pupils 
• Work in union with the head of year and learning/behaviour 
mentor to reduce exclusions for disadvantaged pupils 
• Build and maintain positive relationships with parents/carers. 
• Offer after school study support at least once a week.  
2 Pastoral Support Manager(s) will: 
• Establish positions of responsibility for Yr11 prefects for 
deployment at the Uppoer Site 
• Establish positions of responsibility for Yr8 “buddy” leaders 
supporting Yr 7 pupils 
• Manage the systems incorporating duties around the both 
school sites 
• Establish a system of rewards for students who take up these 
roles 
• Investigate other ways of incorporating student responsibilities 
into school life 

£3,000 X 5 
= £15,000  

5.  Use Action Tutoring to 
support targeted 
individuals in years 7 
& 11 in English and 
Maths. 

KJO According to EEF, evidence 
shows that small group tuition is 
effective and, as a rule of thumb, the 
smaller the group the better. Some 
studies suggest that greater feedback 
from the teacher, more sustained 
engagement in smaller groups, or 
work which is more closely matched 
to learners’ needs explains this 
impact. 

Action Tutoring will: 
a) Work with 20 year 11 students (predominantly DP), 10 in 
English and 10 in Maths in groups of two using an online tutoring 
programme. Sessions will take place after school.   
b) Work with 20 year 7 students (predominantly DP), 10 in English 
and 10 in Maths in groups of two using an online tutoring 
programme. Sessions will take place after school. 
 
 
 

£1,750 

6 Provision for 
additional resources 
for DP pupils 
allocated on a needs 
basis 

KJO Practically, situations arise across a 
school year where it is necessary to 
support disadvantaged pupils with 
additional resources. This allows 
quick access to deal with emerging 
situations 
 
 

Emergency support resources to alleviate need issues £6000 
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The following two initiatives are not possible in 2021-22 for budget reasons. 
Governors & leaders are aware of responsibilities for allocating the PP grant in ways which improve outcomes for disadvantaged pupils.  

Budget for 2022-23 to include these posts. 

6.  Recruitment of 
Intervention Teachers 
for English and Maths.  

PMO, KJO, 
PSC, LGR 

As above. An Intervention Teacher will: 
a) Work in conjunction with heads of English and Maths to identify 
students who are not making the required progress in KS3 and KS4. 
b) Work with small groups of pupils within the classroom or by 
extraction, following the same curriculum as the rest of the class. 
c) Use data and keep up to date records of support in order to 
show the impact of small group tuition on progress.  

£84,000 

7.  Recruitment of a 
Counsellor for 4 days 
a week. 

PMO, KJO, 
CCA, SCL 

To improve mental health and 
increase engagement in lessons.  

A counsellor will: 
a) Work with HOYs to identify pupils who are struggling with 
mental health issues and engagement with school. 
b) Work with targeted pupils on a regular basis to equip them with 
strategies to improve their mental health and engage more 
effectively with school. 
c) communicate with HOYs and teaching staff regularly to support 
pupils effectively. 
d) Keep up to date records on support in order to show the impact 
of any support or strategies given.  

£25,000 

 


