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1.0 Introduction 
 
1.1 This Travel Plan has been prepared on behalf of Sacred Heart Catholic College to accompany the building of a new 

Sixth form Centre at Liverpool road Crosby. The new building has been commissioned to house our existing Sixth form 
Students and will cater for up to 300 Students. 

 
1.2. The current number on roll is approximately 1,420 students and this is expected to remain static for the next few years. 
The College has approximately 67 none teaching staff and 87 teaching staff currently working at the College. 
 
1.3 This Travel Plan seeks to promote sustainable travel to and from the school. Travel Planning can produce a wide 
number of benefits including increased health and fitness, improvements in punctuality, and reducing congestion, pollution 
and risk of accidents. 
 
1.4 This Travel Plan has been prepared with reference to ‘Sefton’s good practice guide’ and the Department for Transport’s 
‘Delivering Travel Plans through the Planning Process’. 
 
1.5 The main contact on behalf of the school is Mr S Langton Director of Operations. 
 
1.6 Following this introduction, this Travel Plan is structured as follows: 

•  Section 2 outlines the policy context for Travel Plans; 
•  Section 3 describes existing conditions including site accessibility and identifies issues with regard to school travel; 
• Section 4 outlines the objectives of the Travel Plan and includes details of the commitment of the school to achieving 

these objectives; 
• Section 5 identifies the Travel Plan Coordinator and outlines their role; 
• Section 6 includes targets for increased sustainable travel and outlines measures which will be implemented to attain 

these targets; and, 
• Section 7 sets out the programme for monitoring and review of the Travel Plan. 



  



2.0 Policy 

Introduction 
2.1 This chapter reviews key national and local transport policies. It is acknowledged that the Travel Plan will need to 
encompass measures that are consistent with the key policies outlined below. 
 
National Policy 
2.2 The National Planning Policy Framework (NPPF) was introduced in March 2012. With regard to new developments the 
policy states that planning should: 
“actively manage patterns of growth to make the fullest possible use of public transport, walking and cycling, and focus 
significant development in locations which are or can be made sustainable” . 
2.3 The NPPF also states: 
“A key tool to facilitate this will be a Travel Plan. All developments which generate significant amounts of movement should 
be required to provide a Travel Plan.” 
2.4 A Travel Plan is a package of measures designed to enhance the level of accessibility of a site by means of travel other 
than single occupancy car use. A Travel Plan can bring a range of benefits, not only to residents but to the wider 
community. Benefits include improved health, cost savings and reduced demand for parking on-site and less congestion 
locally. 
 
 
 
 
 
 

3.0 Existing Conditions 
Site and Surrounding Area 



3.1 Sacred heart Catholic College is a voluntary aided mixed secondary school with approximately 1420 pupils, in a good 
quality residential area about half a mile from a local shopping area and bordered by the main arterial root into the city of 
Liverpool to the front and local residential roads to the other three sides. The school is on a split site known as Upper and 
Lower Site the Upper site containing years 9 to 13 and the Lower Site containing years 7 and 8.  

Address – Upper Site  Liverpool Road. Crosby. Liverpool. L235TF 

Address – Lower Site  Myers Road East. Crosby. Liverpool. L230QU 

Pedestrian Safety: Both sites have designated Main Entrance Gates for pedestrians with walkways that are fenced off from 
site traffic. Pavement safety barriers at the kerb segregate pedestrians from traffic at these points. School Crossing Patrols 
(Wardens) help children and adults to cross roads easily and safely to and from school and operate on the two busiest roads, 
Liverpool Road and Endbutt Lane.  

Cyclists: Large gated bike compounds are provided on both sites for staff and students.  

Motorists: The Upper Site has two car parks with marked spaces for 82 cars and also has the use of the adjoining church car 
park that will accommodate 49 vehicles. The Lower site has three car parks with marked spaces for 57 vehicles. 

College Day: Several schools are located in the immediate area. Merchant Taylors School operates from three sites along 
the Liverpool Road along with St Marys College. St Peter and Pauls Junior School backs onto Endbutt Lane. Pedestrian and 
traffic congestion is reduced as each school / College has a different start and finish time.  

 
School Operation 
3.2 The following school timetable identifies school arrival and departure activities throughout a typical 
school day. 

• Breakfast available in canteen – from 8.00am; 



• Registration – 8.45am; 
• End of school – 3.15 (Mon), 3.10pm (Tue-Fri) 

 
3.3 The various school activities that take place before and after school allow arrivals and departures to be spread over a 
longer period. 
 
 
 
Site Accessibility 
Accessibility by Bus 
3.4 Public transport:  Both sites are within a short walking distance of public transport routes. The 47, 206, X2, 54 and 133 
bus routes are available as well as Waterloo and Blundellsands train stations. 

Travel Patterns 
3.5 In order to establish the baseline position with regard to staff and student travel, travel surveys were undertaken in 
November 2015. A copy of the survey questionnaires is included as Appendix A. 
  
The College has been recently surveyed to collect data on the way staff and students travel to and from the college each day. 
Of the 1226 survey results returned 905 walked to college, 154 by car, 59 by bus, 55 cycle, 26 parked at other locations then 
walked, 11 car share, 7  by taxi, 5 by train and 4 other.  

A significant number of students walk to and from school; however, only 4.5% cycle. 
Issues 
3.6 It is clear from the results of the travel survey that a significant number of students are dropped off by car to school. 
This could lead to increased congestion and carbon emissions. 
3.7 There is also an increased risk of accidents due to interaction between vehicles and pedestrians, especially with students 
potentially crossing the road from between parked cars. 
 



4.0 Objectives and Commitment 
4.1 The overall aim of this Travel Plan is to promote travel by sustainable means and to improve the health of staff and 
students by encouraging active travel to and from school. In attempting to achieve this aim, the following objectives have 
been identified: 

• To reduce the overall need to travel, particularly during peak periods; 
• To promote awareness of transport issues and the impact of traffic on the local environment; 
• To show a commitment to improving traffic conditions in the local area; 
• To influence the level of private car journeys to and from the site in order to reduce air pollution and the consumption 

of fossil fuels; 
• To reduce the number of single occupancy car journeys to and from the site; 
• To increase the proportion of journeys to and from the site by sustainable modes of transport such as walking, 

cycling, public transport and car sharing; 
• To improve safety for the school journey by reducing the number of vehicle drop-offs; 
• To promote walking and cycling as a health benefit to staff, parents and students; and, 
• To promote greater participation in transport related projects in the area. 

 
4.2 A Travel Plan Coordinator will be appointed who will have responsibility for implementing the Travel Plan. The 
success of the plan will rely not only on the Travel Plan Coordinator but also on the support of staff and senior management. 
4.3 The College is committed to achieving these objectives; the Travel Plan will also be promoted by the Head Teacher and 
supported by the Governors as a key benefit to the school. 
4.4 The College has been able to use the existing pupils College council committees for the purposes of producing action 
teams in all year groups. 
4.5 The College council groups have now met with the Travel Plan co-ordinator to discuss issues raised in section 6 of this 
plan. 
4.6 Assemblies for all year groups are to be held over the next term. These assemblies will introduce some of the ideas the 
pupils have provided to encourage things such as; Buddying up to cycle to College, lift sharing between families, prizes for 



those who have walked to school the most number of days over the term, Form prizes for the most people in a Form how 
have started to walk to College rather than being dropped off by parents. 
4.7 Improved facilities are also being sort for the Sixth form pupils to provide them with a Sixth form only secure bike 
compound. This could also be extended to a staff compound if thought desirable. 
4.8 New College policy regarding sustainable travel to and from College to go before Governors committee for 
consideration. 
 

5.0 Travel Plan Coordinator 
5.1 The Travel Plan Coordinator will take overall responsibility for the day-to-day operation of the Travel Plan and 
implementation of measures 
5.2 A filing system will be established and maintained for recording all correspondence relating to the Travel Plan, the 
travel survey and the results of periodic monitoring and review. 
5.3 In the interests of confidentiality, the Travel Plan Coordinator alone will hold the database and be responsible for the 
release of information.  
5.4 The Travel Plan Coordinator will be responsible for the administration of the Plan and implementation of the measures 
outlined in Section 6. 
5.5 The Travel Plan Coordinator will identify initiatives by consultation with School Council and information will flow to 
pupils through assemblies and PSC lessons. As one of the first initiatives road safety and the benefits of cycling have will be 
discussed at dedicated assemblies with Yr7 and Yr8 students in January 2016. 
5.6 Following results from staff surveys car sharing and walk to work weeks will be discussed at Governors meetings and 
staff meeting early in the New Year. 
  
 



6.0 Targets and Measures 
Targets 
6.1 The results of the staff and student travel surveys (see Appendix 2) have been used as a baseline against which to set 
targets. These targets have been set with consideration to the following: 

• Distance travelled; 
• Expressed preference for alternative travel to car; and,  
• Practicality of implementation. 

 
6.2 The targets of this Travel Plan are set out below: 

• Increase the proportion of pupils cycling to and from school by 10%; 
• Increase the proportion of students walking to and from school by 5%; and, 
• Increase the number of car share journeys for staff by 5%. 

 
Measures 
6.3 In order to achieve the targets a number of measures have been identified. These measures will be implemented by the 
Travel Plan Coordinator. The following is not an exhaustive list and other measures may be identified over time. 
 
Walking 
6.4 Given the significant number of students that live in close proximity to the school (over 70% of those who responded to 
the survey lived within one mile) it is considered that walking can provide a real, healthy and economical alternative to the 
car for the school run. In order to encourage more families 
to take this option the following actions will be taken: 

• Promote the health benefits of walking; and, 
• Participate in the ‘Walk to School Week’. 

Lift Sharing 



6.5 A number of responses to the travel survey indicated that the school drop off was being done by car en route to another 
destination. It may be possible to reduce the number of these journeys that are diverted to the school by grouping journeys. 
In order to establish the feasibility of this, the following 
actions will be taken: 

• Ask parents if they would be willing to participate; and, 
• Set up a forum for participants to identify suitable lift share partners. 

Public Transport 
6.6 In order to increase awareness of the potential for public transport to replace car journeys, personal travel planning will 
be offered to each member of staff. 
Working with other schools and initiatives 
The College already involves its self with road safety initiatives and cycling proficiency initiatives. The College is now in 
discussion with the other local schools to high light congestion issues around drop off and pick up times especialy the local 
public schools. 
 
 

7.0 Monitoring and Review 
7.1 In order to ascertain the effectiveness of the Travel Plan in achieving the targets set out in Section 6, the Travel Plan will 
be subject to on-going monitoring and review. 
Monitoring 
7.2 The main objectives of the Travel Plan are to reduce the proportion of students who travel to school as the only 
passenger in cars and to increase awareness of the benefits of sustainable travel. 
7.3 The main method of monitoring will be an annual travel survey which will be carried out to ascertain the modal split of 
journeys to and from the school. The survey will also include questions on how the measures included in the Travel Plan 
have been received and whether or not alternative measures should be considered. 
7.4 Other monitoring measures will include the collection of both ‘hard’ analytical data and ‘soft’ data in the form of 
general feedback and correspondence. These measures will include: 



• Monitoring demand for additional cycle parking for both staff and students; 
• Note comments received as part of the travel survey; and, 
• Record comments received from management and staff relating to the operation and implications of the Travel Plan. 

7.5 The survey for pupils has now been completed the survey for teachers is being completed this half term and parental 
surveys have been circulated by parent mail and soon to be available on line through ‘Survey Monkey’. 

7.6 Once results are all collated these will be disseminated with suggestions mentioned above via the College newsletter 
“Heartbeat” and a section of the school website. This will be accompanied by notification to pupils of competition 
results and prize winners via the year group notice boards. 

7.7 Wining individuals and teams will be celebrated in assemblies to provide a high profile to these initiatives. 
 

Review 
7.5 The Travel Plan Coordinator will use the data collected as part of the monitoring process to undertake a comprehensive 
review of the Travel Plan on an annual basis. The review will assess the success of the Travel Plan and identify the potential 
for future refinements. 
7.6 A monitoring report will be prepared and submitted to Sefton Council on the anniversary of this report. Subsequent 
monitoring reports will be submitted in the third and fifth years. Following that, any further requirement for monitoring will 
be agreed in discussion with Sefton County Council. 
 
 

Appendix 1  



Appendix 2 
As part of efforts to address any traffic issues associated with travel to the school, the school is developing a Travel Plan. 
The Travel Plan is a live document including measures to improve safety and sustainability of school journeys. 
Please complete this short survey and return it to the school by Friday 13th November 2015 to help us identify measures 
which can be incorporated into the Travel Plan. 
 

College Travel – Parent Questionnaire 
 

Please help us with our College Travel Plan by completing this short questionnaire. The aims of the College Travel Plan are: 

• Reduce the number of car trips on journeys to and from schools to make the school journey safer, healthier and more sustainable.  
• Remove the barriers, both perceived and actual, to walking, cycling and using public transport for school journeys. 
• Increase the number of pupils, parents and staff choosing to walk or cycle to school. 
 

1) How far from the school do you live? 
 

Less than 1 mile    Less than 2 miles 

 

 

Less than 5 miles    Over 5 miles 

 

 

2) How would you prefer your child/ren to get to school? 
 

 

  

  



 

3) Would you allow your child to cycle to school? 
 

   Yes       No      

 

 

4) If not, what would encourage you to let your child cycle to school? (e.g. secure cycle storage at the school, cycle training?) 
 

                                                                               

 

        

 

 

 

 

5) If you currently drive your children to school what would encourage you to walk with your children instead? 
 

 

 

 

 

  

 

 



 

 

6) If you live too far away to walk to school would you consider car sharing with other parents?                       
 

 Yes, possibly    No   

 

 

7) Do you have any ideas for improving the journey to school?  
 

 

    

 

 

 

 

Thank you for completing this questionnaire  

  

 

  



Staff Travel Questionnaire 
 

1) How do you travel to work? 
 

 

 

 

2) What is your postcode? 
 

 

 

 

3) How far do you travel to work (one way)? 
 

Less than 1 mile    Less than 2 miles 

 

 

Less than 5 miles    Over 5 miles 

 

 

 

 

 

  

  



4) What would be your preferred way to travel to work? 
 

 

 

 

5) If you do not already do so, what would encourage you to cycle to work? 
 

Secure cycle storage   Owning a bike/use  

of a bike      

 

Shower facilities                                  Being more confident  

riding on the road 

 

Incentives to cycle   Other –  

Please state   

 

 

6) If you do not already do so, what would make you consider walking to work? 
  

             

 

 

 
 

 

 

 

 

 



7) If you drive to work, would you consider joining a car share scheme? 
 

Yes, possibly    No  

 

 

8) Do you have any ideas for improving the journey to school?  
 

 

 

 

 

 

9) Your school is working to make the journey to and from school safer and more sustainable. Would you consider joining the School Travel Plan Working Group? 
 

Yes, possibly    No  

 

 

 

Thank you for completing this questionnaire  

 

 

  

  


